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FOLLOW THE INSTRUCTIONS BELLOW TO DEVELOP AN 
EXECUTIVE SUMMARY DESCRIBING YOUR PROCESS 
IMPROVEMENT PROJECT. SEE THE GRADING MATRIX BELLOW 
AS WELL. Flowchart Improvement 
ProcessObjectives: InstructionsAssignment 
FilesGrading Purpose of Assignment The purpose of this 
assignment is for students to 
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learn process flowcharting/improving a process and 
summarizing the results. Assignment 
Steps Resources: Microsoft® PowerPoint® (or other software 
such as Vizio, Word, etc.) Select a complex process from your 
personal life or work. Use Microsoft® PowerPoint® or other 
software including Vizio, Word, 
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etc. to create a flowchart of the as-is process. Define metrics 
and measure the current process. Use process improvement 
techniques to improve the 

process. Use Microsoft® PowerPoint® or other software such 
as Vizio, Word, etc. to create an improved process 
flowchart. Use judgmental forecasting, 
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which is your professional judgement, to ascertain how the 
future process will perform according to your metrics.Develop a 
525-word executive summary in which you describe your 
process improvement project (including the as-is process 
flowchart and the improved process flowchart). Note: Students 
and 



Get a free custom Paper Quote | Custom Essay Writing Services | Acquiring the best essay writing through online essay custom services | 
Research Paper Writing Servicel A Grade Papers | Custom Research Papers | We will write an essay for you | Expert Academic Writing 

Service | Cheap Essay Writers 


y 




AN A+ Essays 

Your Preferred Academic Partner 

Hey, we are here to answer 
to your questions.:-) 

If you need A+ grade essays, post your 
questions on allaplusessavs.com to 
nearly 50 active professional academic 

writers. 

I guarantee that someone will attend to 

you within 5 minutes.:-) 

Wanna Try? Click here: 
allaplusessavs.com 




All A+ Essays (The Best Among the Best) 


e-mail: essays@allaplusessays.com I phone: +1 (618) 744 0226 



ContentMetPartially MetNot MetComments:Selected a complex 
process from your personal life or work. Used Microsoft® 
PowerPoint® (or other software including Vizio, Word etc.) to 
create a flowchart of the as-is process. Defined metrics and 
measured the current process. Used process 
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improvement techniques to improve the process. Used 
Microsoft® PowerPoint® (or other software including Vizio, 
Word etc.) to create an improved process flowchart. Used 
judgmental forecasting (your professional judgement) to 
ascertain how the future process will perform according to your 
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metrics. Developed a 525-word executive summary describing 
the process improvement project (including the As-is process 
flowchart and the Improved process flowchart). Total 
AvailableTotal Earned 5#/5 Writing GuidelinesMetPartially 
MetNot MetComments:The paper—including tables and graphs, 
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headings, title page, and reference page—is consistent with APA 
formatting guidelines and meets course-level 
requirements. Intellectual property is recognized with in-text 
citations and a reference page. Paragraph and sentence 
transitions are present, logical, and maintain the flow throughout 
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